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Ethos-driven
Values-based



To empower our school communities (staff and
students) to become ‘architects of their own
emotional health and well-being” within an
enabling environment.



We want to capture...

Your process of developing SMILE in your school:

 What were your original Emotional Health and
Well Being supports and strategies?

* What did you call into question?
 What did you keep?

* What did you adjust/introduce?



The SMILE Approach

Adapted from the NHS ‘Five SMILE
Ways to Mental Wellbeing”  oct Forest Oak School 2014

* Connect ~ © Socialise ’?’
* Be active > Move
* Take notice, . * Interest

be mindful

+ Keep learning —— ° Learn ’,o‘
L L

* Give to others > * Engage




Smilg

with Forest Oak School

* For all —children, staff and the whole school
community

* Attainment — good mental health leads to
good life outcomes

 Listening to each other
e Care, concern and respect for everyone

* Kindness and gratitude






Evaluation question...

Is the SMILE whole
school approach
effective In
promoting positive
ways to improve
wellbeing and mental
health in school
communities?

How will we answer this?
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How we are
evaluating
the SMILE
approach?

. . * Optimise the SMILE approach
Working with for their context

10 partner

schools to: adapting their EHWB
provision and practices

 Evidence their use of SMILE in

* Collate their findings and
evidence to strengthen the
evaluation of SMILE



SMILE project structure — overview

SLT Executive level e Governa?nce
/ mechanisms
v
Project lead 1
(SLT) -
roject lead 2 P Whole school G Int?rventuor'\s—
anchors

yd -

Whole school

Consultation

SMILE Leads
Structure as above
Forest

Oak/Merstone
Schools —

Interventions —

Pilot classes [

full range

Amanda
Mordey (HT) &
Isobel Jerrard

Structure as above



Project roles

STEERING BOARD
Role — Advisory, scrutiny, bringing additional perspectives

FOREST OAK/MERSTONE SCHOOLS

Role - overall evaluation, evidence collation and report

PARTNER SCHOOLS (including Merstone School)

Role — implement SMILE ethos; pilot mental health approaches;
collect whole-school evidence

PILOT CLASSES / YEAR GROUPS

Role - Collect case study evidence; optimise interventions;
feedback on effectiveness

ALL CLASSES

Role — Implementation; class-based evidence collection




SMILE project core inquiry Q&As

Where are we now?

— Audit of policies, processes and interventions for
staff and children

Where are we going?
— |Identify a key EHWB focus for your school

— Each school’s unique EHWB best hoped-for
outcomes

How are we getting there?

— School Improvement Priorities, e
Planning and Aims “\‘}
How can we evidence it?




How are we going
to involve people
ethically in our
Inquiry and enable

their informed
choice?

PS>
GV Ol .« g .
@2;35& * Briefing and agreement with
our 10 partner schools about

the project

* Providing foundational
training

* Obtaining fully informed
consent for case studies

* Anonymising data

Young People in Research: | feerh
How to involve us

Guidance for researchers from the PEAR
young people’s public health group
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How are we

going to Types of evidence

gather the
Information?

* Interval — beginning (baseline)/middle/end of project
— Audits
— EHWB questionnaires (e.g. WEMWABS, Coping strategies)

* Ongoing — charting development
— Event logs
— Case studies

* Reflective — end-of-phase or end-of-project
— Evaluative questionnaires



Partner school contribution to evaluation
' . ' .

Audit & gap
analysis

Identify possible
EHWB foci

Identify possible
actions linked to
SMILE

Identify ‘Best
hoped-for
outcomes’

Keep an ongoing
event log of
organisation-level
interventions

N\

<.

From existing

school data
analyses

Identify areas of
EHWB concern for
your school

Identify additional
data evidence
needed

Identify ‘Best
hoped-for
outcomes’

J

¢lan EHWB school
improvement

priorities

s : ~
Research a suite of

effective
interventions re
‘Best HfOs’

Identify pilot
classes to trial,
adapt & feedback
on interventions,
provide case

studies + event log
- W,

Roll out most
effective
interventions for
whole-school trial

\.

EHWB

assessments

(termly)

.

WEMWABS

(pupils & staff -
termly)

J

rCoping Strategies1

Questionnaire

(pupils & staff —
termly)

.

Reflective
guestionnaires on
SMILE (all staff)

J




EHWB whole school audit & gap analysis

* School policies and
procedures

* School practices
* Pupil experience

* Education/other staff
experience

 Established EHWB
programmes

Healthy
Schools

Solihull




SMILE interim events log

The purpose of this document is to capture all the things you and your school do that make a difference to staff and children’s Emotional Health and
Wellbeing (EHWRB). It is different to the detailed overview of WEMWES autcomes.

School:
Person with responsibility for this document:
(There may be similar documents being completed in parallel)

EVENT TYPE KEY: Training / Intervention / Meeting at which discussed / Decision / Othe} / Administrative (e.g. newsletters, communication, palicy updates)

EVENT
TYPE YOUR . .
Date g | inmaLs Event description Purpose Qutcomes

D/O/A)




EHWB audit & gap spectrum

School EHWB support

School as
D Staff
Organisation
Executive — Whole staff Whole pupil .
— . — — . — All families
policies etc. body population
| Functional - | Groups of | Groups of | Groups of
Practices staff pupils families
" Evaluative — | r Individual/ | r Individual/ | r Individual/ |
— evidence, — extraordinary — extraordinary — extraordinary
monitoring need need need




Agree a priority focus...

IDENTIFY / \

* The most relevant EHWB School \
Improvement Priorities for your school

e Related ‘best hoped-for outcomes’ for the end of the
project, e.g.
» Fewer exclusions/CAMHS referrals?
» Less self-harm?
» Less distress in PMLD pupils?
» Development of SMILE language across the school?
» Fewer pupils needing to use the Support Centre?

* Data that best illuminates your best hoped-for
outcomes



School Improvement Priorities, Planning

and Aims

e.g staff shared
lunch

. e.g. targeted clubs
e.g.Moving break and activities

(KS3/4)
e.g. parent coffee
e.g.playtime and mornings
lunchtime games and
activities e e
Socialise

e.g. play times

(connect)

e.g.Physical clubs-
rugby,football,dodgeball

Interest

Move (take notice,
. Engage
e.g.PE lessons ] (be be mindful.) Learn (give to
active) (keep others)
learning)



Discussion of possible EHWB focus



EHWB assessment evidence

Pupils
WEMWBS

(adapted versions for
students with MLD

or SLD; wellbeing
assessment of pupils with
PMLD is observational)

Coping strategy survey

Staff

WEMWSABS (online) — search
‘NHS WEMWABS self-assessment’
or click on
https://www.nhs.uk/tools/docum
ents/self assessments js/assess
ment.html|?XMLpath=/tools/docu
ments/self assessments js/packa
ges/&ASid=43&syndicate=undefi
ned

Coping strategy survey


https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined
https://www.nhs.uk/tools/documents/self_assessments_js/assessment.html?XMLpath=/tools/documents/self_assessments_js/packages/&ASid=43&syndicate=undefined

Toget? <
phair thad

WEMWABS adapted for pupils

For pupils with MLD

agthmué“‘he =ate

SR, ks
penr 12 \;51_“‘”'""“

' wello=ing
cings wnd fReinE

=

.....

o | e OO0
n | ™M O 0O
T Fia el - YooY O R
5 e 00O
| OO

- OO

For pupils with SLD

Wellbeing self 2013

Mame Class Date
Completed with

This questionnaire has been adapted from WEMWBS, a scale which isoften
used by scientists and psychologists to measure wellbeing.

To get a child's wellbeing score, go through the statements and ask them to
tick the face that best describes their thoughts and feelings.




Mental Health and Wellbeing Audit for pupils with

limited verbal communication
(observation)

MEMNTAL HEALTH & WELLBEING AUDIT FOR PUPILS WITH LIMITED VERBAL COMMUMNICATION

Observational record completed by staffwho know pupilwell. There are 2 measures of wellbeing- 1. Happinessscale— Happy [3), Neutral[2), S=d(1).

2. Level of engagement— NOME (DJLOWY[1) — AVERAGE[Z)}- HIGH [3)

DAY ARRIVAL LESS0ON 1 LESS0OMN 2 BREAK LESS0OM 3 LUNCH LESS0OM 4 LESS0OMN 5

MG DAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

TOTALSCORE

OWERALLTOTAL




Embedding SMILE

for' " . .
looke * Mapping SMILE into your systems,
UYWARD, .
policies and protocols
 SMILE assemblies — class and whole
school

 SMILE displays (e.g. ethos, language,
celebrations, achievements, principles,
etc.)

e Lesson planning and delivery
e Staff meetings

 ETC.




Schools strategically select approaches
including MHFA to add to what they’re already doing...




S ﬂ\\.'ﬂ,lis unique to every partner

» Glmpact

» Innovation
Intervention

Inquiry

o

Issue
‘I’s (Carpenter, 2014)



Issues -

What mental health issues are important for your school?

* What key changes do we want to make to
bring SMILE into our school?

 What are key mental wellbeing issues for our
staff?

 What are key mental wellbeing issues for our
pupils?



Inquiry -

What interventions do you want to trial for your school?

* What existing systems and interventions
address these issues?

 What new interventions are available to target
these issues?

* What training/resources are needed?

e What evidence do we need to collect?



/ Intervention -

What is the implementation structure?

* Which classes will be involved in piloting the
new interventions?

 What is the timeline for interventions (system,
staff, class)?

e What evidence do we need to collect and
when?



Vil Innovation -

How will we share the benefits of the new interventions?

 Which have been the most effective new
interventions for our school population?

* Which ones are we going to roll out across the
school?
* How will we enable this?
— Explaining
— Training
— Mentoring



Impact -

what mental health issues are important for your school?

e What evidence do we need to collect and
when?

 How will we present the evidence to convince
school leadership/ teachers/ pupils of the
intervention benefits?

* What has been the overall impact of SMILE
from project start to finish?



END OF PROJECT EVIDENCE

e School summary (template)
e Case studies (subject to consent)

* Retrospective SMILE survey (all involved staff)
* Future planning



Timeline

e PLANNING / BASELINE EVIDENCE / TRAINING
e September 2018 — January 2019

e SMILE MAPPING / PILOT
e February — July 2019

e WHOLE SCHOOL TRIAL
e September 2019 - July 2020

e FINAL DATA ANALYSIS & REPORT
2ipia- . e August — September 2020

) ]




Structure and timing of project phases

(Illustrative only)

2018

- 2018 2018-2019
Summer 2 - i

Autumn 1 Autumn 1/2 Spring 1 - Autumn 2 -

Summer 2 Summerl
- Pllotdass Whole school

gap Best hoped-for
F outcome 1 \ Pilotclass Whole school
analysis b

Priority

\ Whole school
ass 1c
improvement Best hoped-for —
- outcome 2 :
planning ,

Whole school
??
ETC

I |
Best hoped-for |ji| Pilotclass v
outcome ?? |

q—

(4els ||e) sedieuuoisanb aalpaey

Termly assessments— WEMWBS & Coping (pupils and staff)




Timeline & key dates

SMILE PROJECT — TIMELINE 2018-2020

Summer 2018 vl —subject to ongoing updates

SMILE COMMURNITY OF SCHOOLS — LEARNING € SHARING ¢ DEBATING € COLLATING ¢ REPORTING

I: copy information to lssy lerrard (s500ierrard@forest-ooksolihull.sch.uk)

TERM

Project-wide events
{organised by Forest Oak / Merstone)

Partner school actions

Forest Oak/ Merstone actions

2018 - Summer 2

CONFEREMCE:
4.7.18: SMILE project launch day -
briefing

Share:
¢ Information about the SMILE
project with staff/parents/pupils:

Confirm:

«  Mental Health and Emotional Well-
being (EHWE) project focus for
your school

¢ Best hoped-for outcomes

Identify:

* Project research leads x 2 including
1 5LT member

* Strategies for raising the profile of
SMILE in your school

Complete:
* WEMWBS - staff
¢ (Coping strategies - staff

Share:

* WEMWES - staff

* Coping strategies - staff
* 5chool audit

s Events log

Identify:
‘Strategic Board'

Confirm:

Autumn 1 and 2 training dates
Strategic board membership
Strategic board meeting dates

Complete:

Submit project to Research & Ethics
committee

Funding applications

Training evaluation forms




Information by end of this term

Priority focus of your school’s EHWB
Interventions

Best hoped-for outcomes from the project

Staff completion of WEMWBS and Coping
Strategies Survey

Confirmation of attendance of your two
project leads at Autumn training

Interim events log



TRADITIONAL
RESEARCH
CYCLE

Research question

Implementation Literature search

PROFESSIONAL

Research design

Dissemination
and methods

PRACTICE

Ethical
considerations

Data
analysis

Data
collection
Jones, P., Whitehurst,
T. and Egerton, J. (2012)
Creating Meaningful Inquiry in
Inclusive Classrooms: Practitioners’
Stories of research. London: Routledge.



ACCESSIBLE
RESEARCH
CYCLE

What do | want
to know? How
will I apply it to
my practice?

How do my What has
discoveries been said
relate to my previously?

practice? PROFESSIONAL

What are the
possible ways
to investigate
what | want to
know?

How am | going
to share my
discoveries?

How am | going to
involve peoplein
my research and
enable their
informed choice?

How am |
going to make
sense of the
information

gathered?

' How am | going ‘

_ to gather the
Jones, P., Whitehurst,

T. and Egerton, J. (2012) information?
Creating Meaningful Inquiry in

Inclusive Classrooms: Practitioners’
Stories of research. London: Routledge.




What has

How do our
discoveries Is the SMILE been said
relate to our whole-school previously?

approach effective
for different
schools?

practice?

Comparison with
Forest Oak findings/
impact? What can
Partner Schools learn
from each other?

m
®
<

i
i

What do we want to
know? How will we
apply it to our practice?

T
d

What ways

Support 10 partner

Feedback findings How are ACCESSIBLE can we schools to customise
to schools — we going RE(?\(EéFECH :‘:]na:{[?vt/l;lat SMILE; evidence the
report, articles, (Jones, Whitehurst S T T changnp;_; EHWB
Facebook, and Egerton, 2012) Know? provision &

discoveries? practices

conference, etc.

How are we going to
gather the information?

Briefing and
agreement with 10
partner schools;
consent for case
studies; anonymised
data

Questionnaire count
frequencies — pre-,
mid-, end-project;

Collate school data &

suggest patterns/

reasons

Audits, interval
staff / student
qguestionnaires
(e.g. WEMWBS);
event logs; etc.

How are we
going to make sense
of the information
gathered?

How are we
going to involve people
ethically in our research?




Additional resources



Overarching research framework
Evaluation resources
Links to different approaches (All partners)

Partner action plans (All partners)




Evaluation

ntroductory project information
Links to background reading

Project methods
Evaluation forms



Example

Forest Oak

Mental Health First Aid

Restorative justice

WEMWSBS (online for staff; adapted for pupils)
MDS training

SEIS

ALGEE

Ways to Wellbeing

Healthy Schools Solihull

Sleuth (online data package)



Expectations of partner schools

Attend SMILE project training

Active membership of the Strategic Board
Collect / share evidence and findings ethically
Follow the project timeline

Take part in dissemination activities (e.g. end-
of-project conference)

Make early contact with the project lead
(Isobel Jerrard, Forest Oak School) in case of
difficulties



Enabling the process
| SMILE Community of Schools |

Learning
Sharing
Debating
Collating
Reporting



), Unity is strength... when there is teamwork and

collaboration, wonderful things can be achieved.
Mattie Stepanek

(July 17, 1990 = June 22, 2004)



